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KopoTtko o cetn ATM

> 2200 6aHKOMaTOB B CETU

> 50 ropofioB MO BCEN CTPAHE

> 500 onepauuin B MUHYTY B IHM MUKOBOM HarpysKu




lNMpoekT «OueHkKa apdekTMBHOCTU pa3meLueHnsa ATM» (1/2)

nOCTpOGHI/Ie MoAdesin Ha OCHOBE reogaHHbIX

Llenb npoekTa:

>

MPUMEHUTb aHANUTUYECKME MOAENN ANS
onpeaeneHns GakTopos, BAUAOLWMX HA
sbPpeKkTnBHOCTL! pasmeweHma walk-in?
H6aHKomaToB.

3apaua:

PanddanseHbaHKka c NOMOLLbIO
aHaNNTUYECKOU moaenn.

. OueHnTb 3PpPEeKTUBHOCTb paccTaHOBKM ATM
v

Neorpacdpun:

NS
‘0:15’ Mocksa, ropoga >1 M/IH. HaceseHuA.

i
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M'Mnorte3a:

NpoBanaepoB NO3BO/INT TOYHEE BbIIBUTb
Kputepumn, Bamamolme Ha 3GPeKTUBHYIO
paccTaHoBKY ATM.

,.0!' AHanNn3 gaHHbIX U MOAENEN OT Pa3HbIX

Kputepui ycnexa:

== QOueHKa mogenu cosnageT c oueHKon BaHKa
‘=. no a¢pPpeKTUBHOCTU paccTtaHoBKM ATM (He
MmeHee yem Ha 90%)

1. 3a ocHoBHOM nokasaTtenb 3HPEKTUBHOCTU NPUHUMAETCH CPeAHEMECAYHOE KONTMYECTBO COBEPLUEHHBLIX TPAH3aKUUA.
2. Walk-in ATM — otgenbHo ctosiumne 6aHkoMaTbl B TOProBbIX LIEHTPaX, 00LWEeCTBEHHbIX MECTax.
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MpoekT «OueHka adpcheKTMBHOCTU pa3melleHns ATM» (2/2) innovations

OTanbl NPoeKTa

O1an 1

Pab6oTta c AaHHbIMM

PaiddaiiseHbaHK NpeaaeT gaHHble
obyuvatoLen BbIbopku - 50% ATM

YCTAaHOBJ/IEHHbIX B Ka*X4O0M U3 PETMOHOB.

BoibopKa byaeT reorpadpuyeckm
pPaBHOMEpPHO pacnpeaeneHa.

OTan 2

oJTan 3

NMocTpoeHne Mmopenm

Mepenaem AaHHble TECTOBOM
BbIOOPKKN — aapeca N KoopAUHATbI
octaswmxca 50% ATM n npocum
OLLeHUTb UX 3PPEKTUBHOCTL C
nomoubto 0byyeHHON moaenu.

AHanus pesynbTtaToB

AHanusmpyem pesynbTaTbl MOLENN
nyTem CpaBHEHMUA C peasibHOM
3pPeKTMBHOCTbIO BaHKOMATOB.
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How does it work? Verture Startup .

Partners \ Accelerators

~2 500

“ﬂ “ solutions F
Innovation Team E

- Continual sourcing of new startups

Key success factors: 1H 2019 results:
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- Final decisions on launching the '.. ~ 40 :
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) - Process transformation, changes 'ﬁ V
Budget Innovation 1 O
for pilots sandbox
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EITENESS

Technologies

Pilot Cases Map

RETAIL & SME

OPERATIONS

RISKS

Voice Technology

Sales-scripts analysis
Psychotyping
Voice robots

Robo-recruiter
Smart IVR
Key words detection

Robo-collector
Emotions detection
Voice biometry

Behavioral Analytics

Psychotyping
Communicational personalization
Smart credit scoring

Data Enrichment

Client’s info actualization
New channels development

Transactions analysis
Soft for credit scoring

AdTech

Ad costs optimization

OCR

Documents/receipts recognition

RPA-soft
Documents recognition

Biometric identification

BP Automation

All-in-one soft for cards
delivery process

Document designer

Automatic VAT reclaim
Plug-in for accounting soft

Chat Tools

Tools for popular public messengers

Dialogic Al-system
Screen-sharing technology

Cards

New payment services

Predictive Analysis

Employee resignations
ATM-cash-flow

Fraud prevention analysis
Corporate risks prevention

Payments & Investment

New payment channel
New investment channel



Bo3mMOXHOCTU ANA CTYOEHTOB

CTAXVUPOBKA :
EVOLVE. DGTL [f? DGTL - LUKOJbI PAUD®A

12 mecsues

oT 3 oo 9 mecsues

HECKOMNbKO HanpaBneHui * pasHble HanpaeBneHus n gopmaTsl
oT 25 yacoB B Hegentwo

3a [eHbIU ;)

o1 30 yacoB B Heaento
CO cTuneHamen
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MEPOMNPUATUA
AnA CTYAEHTOB

* XaKkaToHbl
* meetUp’bl

* KOH(pepeHuum

* OTKpbITble Demo-Day

JAVA HACK

XakaToH ana Java-pa3paboTyukos

2 pHa/ 14-15 ceHTabpa 2019

PaiiddaizeH \
P, DEWORKACY



