SKOCUCTEMA

NMPOEKTHAA CPEAA

NOAAEPXKA CMOPTUBHBIX NMPOEKTOB

SportBusinessJam

ana otkpbiton undpposon nnarpopmbl «NpoekTHasa cpepar», BXxoasilien B COCTaB
Lie/ieBOM 3KOCUCTEMbl CNOPTUBHOM OTPAaCIMU



APOEKTHAS CPEAA CTpaternyeckas uenb npoeKrta

NOANEPXKA CNOPTUBHBLIX NPOEKTOB

Heobxoanmo ycTtpaHuTtb cTon-pakTopbl
pa3sutua MCI1 B cnopTuBHOU OoTpacnu:

%

— L,es1IeBoM oxBar
HaceneHuA
$duskynbrypoin u cnoptom*

EHEe N3BECTHbI I'IOTpe6HOCTVI oTpacnn

B HeT KOopAMHaLMK CO CNOPT OTPACbIO

® MeXBeJOMCTBEHHas HECOrnacoBaHHOCTb
= alMUHUCTPATMBHbIE Dapbepsl

80 M/1H YenoBeK ayauTopma cnopTa

® HEeJOoCTaTOYHO PUHAHCUPOBAHUS
MCI'I ABNAKOTCA TOYKAMM POCTa CNOPTUBHOM SKOHOMMUKMU

MHHOBA UMW cozpator cnoptecmenst v TpeHeps
MHBECTMU,MOHHaﬂ npuBaEeKaTe/NIbHOCTb orpaciu
CepBMCHaﬂ MmogeNib PAa3BUTUA Ha ocHose uydposusaumm

®Mano OU3HeC 3HaHUN U KOMMNEeTeHLUUM

B C/NOXHOCTb BXO4a Ha PbIHOK

* TocypmapcTBeHHas MNporpamMmMa «PasBuTne Gpusmyeckon KynbTypbl U cropTa», denepanbHbiii NpoekT «CnopT - HopMa XU3HM» (YacTb HaumoHanbHoro npoekta «demorpadus») 2



IKOCUCTEMA

MPOEKTHAA CPEAA

NOAAEPXKA CNOPTUEHLIX NPOEKTOB

NMpobnema

CneuundunyHocTb busHec-
NpoLECcCcoB B CNOPTUBHOM
oTpacnu

OTcyTcTBUE DU3HEC-
KOMMNETEHLNN 1 onbiTa Y
NOTEHUMANbHbIX
npeonpuHuMaTenem —
npencTaBuTenen CNopTUBHOM
oTpacnu

CnoXHOCTb NpUBNEYEeHUs
dUHaHCHMpPOBaHNS Nof,
CMOPTMBHbIE MNPOEKTHI

PewmeHue

B pamkax Yka3sa lNpe3ngeHTta Poccumnckon depepaumm

o1 07.05.2018 r. N2 204 B yacTn «Co3gaHnsa 4ns BCcex
KaTeropumn u rpynn HaceneHus yCcnoBum ansa 3aHAaTum
dun3nyeckon KynbTypom n CNopToM, MaCCOBbIM CNOPTOM, B
TOM YKnCre NOoBbILLEHNE YPOBHS 0becrnevYeHHOCTM HaceneHms
obbekTaMun cnopTa, a Takxe noaroToBka CopPTUBHOIO
pesepBa», U «yBeNMYEHUs1 4ONW rpaxnaH, BeayLmx
300POBbIN 06pPas XN3HU, a TakxKe yBenmyeHune oo 55
NPOLLEHTOB OONW rpaxaaH, CUCTEMATUYECKM 3aHMUMAIOLLNXCS
dun3nyeckomn KynbTypom N CNOPTOM» co3aaTh LMGPOBYIO
nnatpopmy*, KOTopas CMOXET KOHLEHTPUPOBaTb BCE
WHCTPYMEHTbI OT MOUCKa 1 akcenepauum CnopTUBHbIX
NPOEKTOB A0 NnpuBneyYeHnss PUHaHCUPOBAHMS, B TOM YuChe -
rOCyoapCTBEHHbIX U YacTbiX GOHOOB U UHCTUTYTOB
noaaepxKu.

KoHuenuusa npoekra

AddekT

CopewncTtBue peanusaunm CTpaTermm BeH4ypPHOro
pas3BnTMS MMHUCTEPCTBA 9KOHOMNYECKOrO Pa3BUTUS
PO

CopencTtBue peanusaumm HaumMoHanbHOW
nHMunaTnebl «Linpposas skoHOMUKa»

CopencTtene ¢opMMPOBaAHWNIO YCNIOBUIN ON9 Pas3BUTUSA
rocygapCTBEHHO-4aCTHOro NapTHEPCTBa B
MHHOBALMOHHbIX U TEXHONOrm4yecknx chepax

CopencTtBune pasBUTUIO CMIOPTUBHOM OTPAacnm
(aKkTMBM3aLMS CNOPTMBHOIO NpeanpuHMMaTenbCTBa,
pa3BMTME MAaCCOBOrO CMopTa U CNopTa BbICOKUX
OOCTUXEHWNN)

B xauecTBe K/1loueBoro KomnoHeHta umdpposou nnarPpopmoi «MpoekTHana cpena»*,
Heobxonumo cozpaTtbh uMdposou cepeuc SportBusinessJam, KOTOpPbIN NO3BONUT NY6IMKOBaTDb
nHdopMaLMIO NO UAEAM U NPOEKTaM A/ CTOPTUBHOMN OTPAC/IM C BO3MOXXHOCTDbIO ee 06cy)XXaeHun
3aMHTepecoBaHHbIMU CTOPOHaAMM ANA NOCNEeAylowero NnoslyuyeHmsa pa3ninvyHbiX Mep NOAAEPXKM,

peanusauum u BHepeHus B oTpac/b.

* B cooTBeTcTBUM ¢ DeaepanbHbiM NpoekTom «Akcenepaums MCIl», a Takxe KoHuenuuen umdbposBmsaLmm CnopTUBHON OTpacnu, pa3paboTaHHON B MeXBeLOMCTBEHHOM NPoekToM odurce Mo 3anpocy
MuHKncTepcTBa cnopTa PO, nnaHmpyeTcsa cosaaTh OTKPbITYO Lnudposyto nnatdopmy «[poekTHas cpeaan.



[ ] LY
S SERTHAS CPEAA SportBusinessJam - XXM3HEHHbIM LMK/
NOOAEPXKA CNOPTUBHBLIX NPOEXKTOB
NPoOEeKTOB U uaen

Muccusa cepBuca — yetkoe ¢popmMyMpoBaHUe NOTpedbHoCcTen oTpaciin, HeENPEPbIBHOCTb 1 KAYECTBO
noanepXkun umdpposon nnatpopmon.

OHNAVH 3ASBKA OVATHOCTUKA MACIMOPT MNMPOEKTA
MpoekTHaa nHnumaTmnea OueHka 3penocTu ugen u MHamBmayanbHbIA Tpek pasBuTus
TemaTukow busHec- noeun KOMMEeTEHLMN KOMaHAbl n I'IOJJ.60p Tpekepa

WHBECTCECCUS OEMO OEHb AKCEJIEPALUNA
MpeseHTauna npoekTa (NpoaykTa) u ObpasoBaTenbHbIN 6NoK, passuTrne
MpakTbl (cybouawm) rocopraros u BusHec- aKcrnepTMaa NPeacTaBUTenaIMm KOMMETEHUMIN, CO3aaHNe NPakTUYeCcKoro
MHBECTMLNN BU3Hec-napTHepos rocynapcTtsa, COPTUBHOM OTpacnm u Kenca.
MHBECTOPaMM

MCTI CIMOPTUBHAA
Peanusauus npoekTa OTPACIJIb




BOEKTHAS CPEAA CueHapui pa3ssuTus naev / npoeKrta npm
noaaepxke SportBusinessJam

OLeHKa 3penoctu NHANBUAYANbHBIN TPEK AKcenepaunoHHas

®PurHaHCcMpoBaHMe n
Jemo-aeHb
NpoeKTa pa3BUTUA nporpamma peannsauma

« TOMHBbIN LMKN PaBoTbi C « MOHUTOPMHT * VIHTeHcuBHas * [lpoBeneHve «gemo- * [NpepocTtaBneHve NpoekTa
NPennPUHMATENEM B KOMMETEHLMIA, nporpamMmMa [HS» C 3aLUTON B GOH/bI, NONyYEHNE
O[HOM MecTe, BK/lo4as BO3MOXHOCTEMN, akcenepauuun ¢ cybbektamu MCTI NnoAnepPXKn
nogayy 3asBku, obyyeHue, OorpaHnYeHun SKCMEPTHLIM CBOMX NMPOEKTOB B + YnpaBsneHue npoekTamm ¢
3KCNepTunsy ¢ OTpaxeHnem npeanpuHUMaTens CONPOBOXAEHNEM bopmaTe BUPTYasbHON y4yacTueMm aKCNepToB u
aTanos peanusaunu e VHOMBUOYANbHbIN Maen nnu npoekTa nnuT4-ceccmmn nepen BHELLUHWX CTOPOH,
NPOeKTa B IMYHOM nnan «I'IpZ)K&‘—IKVI» (npepcrasuTenu “HBECTOpamMm 1 BHEAPEHWE B OTPACTb,
KabUHeTe AeT N NDOEKTa crnopTa, oTpacny, aKcnepramum ot OnUCaHMe 1 OLEeHKa
P 6usHeca) 6usHeca u oTpacnu DE3YNbTATOB
JiInuHblie KabuHeTbI
nnpoounun
Cyo6bekT MCI JKkcnepT UuBecTOp OTpacnb
- MopaeT 3asieKy v NonyuaeT + [MpoBOOMT OLEHKY NPOeKTa, BbibupaeT + VmeeT JoCTyn K NPOCMOTPY + [lony4aeTt cTaTUCTUKY NO
MPOEeKTbl ANF SKCNEePTHOM NOAAEPXKKM 1 NPOEKTOB Ha BCEX CTaamax KONMMYECTBY NPOEKTOB
pesynbTaT PacCMOTPEHUS Y
. MonvYaeT UHANBUAYATbHbIA TheK B npenocTasnAeT KoHCynbTaunn + MoXxeT BblaenaTb MHTepecyoLwme » Buout aTan passuTus
aKceyne 5 MoﬂHHoﬁmrll or aMMF()a « OKCMepT OT OTPaCU BUOAUT NEePCrneKTUBHbIE 0ns GUHaAHCUPOBAHMS MPOEKTHI KaXJoro npoekTa
Pal porp MpOeKTbl AN9 BHEAPEHWS B PErMOHe Ha CTaauM NPOXOXAEeHUA - [aeT 06pPaTHYIO CBA3b MO
» TMony4aer COBEThI U KOHCYNbTAUMU o HycnepT OT CNOPTA YYaCTBYeT B akcenepaumm NPOeKTY
Mo CBOEN NporpamMme dopmurpoBaHmm T3 B NpoLiecce co3naHns « B3saumopeincTByeT ¢ cybbekTamu . OnpepmensieT Tpekm
* lIMeeT BO3MOXHOCTb NPOAYKTa B onpefeneHHoM Bmuae crnopra MCI1 KNnacchl NPOLYKTOB,
konnabopauuu ¢ Apyrumu « OKkcnepTbl OT BU3Heca NPOBEPSIOT NPOEKT Ha * [lonyvaeTt cTaTUCTUKY MO NPUOPUTETDI
y4yacTHUKaMu nnathopmbl XN3HEeCnocobHOCTb aKkcenepauum NpoeKkToB (apxuTtekTypa oTpacnm)



isstknanceeas G PBUC SportBusinessJam B apxurexktype
nnardopmbl «lMpoexkTHana cpepa»

> 1-WNHOOPMUPOBAHUME >> 2 —TMPNCOEONHEHWNE >> 3 - WAEA / NPOEKT >> 4 — PELLIEHWUE / PA3BUTUE >

. O Bxoa MCIT ¢ EMIY ¢ ucnonb3osaHnem mexaHusma SSO
rocycnyru Cynepcepsuc «Moit 61usHec» ) -
(Single Sign On — EanHas y4eTHas 3anuchb)

CAUT
JINYHBIN KABUHET MAPKETM/ENC — CEPBUC SPORTMARKET
Mpasuna Pecypcbl
PETVICTPALIMA / BXOA ( CocTosAHWe 3aKa3aHHbIX yCayr ) <€
Hosoctu — CEPBMC SPORTSIGNON yeny PoHA08 1
AHanuTuKa Apyrux
g no oTpacneBoit ApxuUTekType ( Bannbl nosnbHOCTH / Kewb3ak ) < ) (CEPB”CH BHELIHNX NMOCTaBLLMKOB MEP NOAAEPKKM MC”) NoCTaBLLMKOB

Mep NoAAEPKKM

A ( Feiimudukaums npouecca ) ( YnpasieHune onepaumamu npesocTaBneHus cepsmcos )
$ Tema npoekta HNOKP -
KAPTA MEPOMPUATSA SPORTBUSINESSIAM PELLEHMA / PA3BUTU cosfaHune umppoBoro
) cepBuca SportBusinessJam

YYETHbIE 3ANNCK Otpacnesas KaneHaapb * BBog uaeit / Ctatycbl *  Pe3ynbTaTbl NPOEKTOB

v ApxuTekTypa BebuHapbl e CBA3b C APXMTEKTYPOW e CBA3b C ApXUTEKTYpOI
( = ) * Mcn * Kapra ngen
+ 3kcnepTsl [oToBbIE CepBuC ynpaBaeHusa NPOeKTamMun 1 aHaAUTUKK
-

¢ CybbekTbl oTpacau
*  3aKasuuku

¢ TapTHepbl

*  UHBecTOpbI
DoHAb!

peweHua
YMPABJ/IEHUE TETAMU

e Terv 3aaBoK, Be6UHaPOB, pelleHuni

CPEACTBA
AMWHUCTPUPOBAHN

PEKOMEHOALMNN — CEPBUC SPORTADVICE

[

«YMHbIe» NPeA/IOKEHNA YYaCTHUKAM
KOMMYHUKALUWWN — CEPBUC SPORTCONNECT

° OHﬂaﬁH-aCCMCTeHT, Ananorn c ydaCTHMKamu

* B cooTBeTCcTBUM C DeaepanbHbiM NpoekTom «Akcenepaums MCl», a Takxe KoHuenuuen umbposmaaLmm cnopTUBHON OTpacnu, paspaboTaHHON B MexXBelOMCTBEHHOM NPoekToM oduce MNo 3anpocy
MuHKncTepcTBa cnopTa PO, nnaHmpyeTcsa cosaaTh OTKPbITYO Lndposyto nnatdopmy «[poekTHas cpeaan. 6



APGEKTHAS CPEAA OTKpbITbie NnaTdpopMbl - NOAXOA K
undpoBusaLmmn cnop'ruBHou oTrpacnun®*

YHUPUKALMA AN UCTIOAB30BAHMUS

MaccoBbli COPT U rpaxaaHe Tema npoekra HNOKP - B APYTHX OTPACASX

cospaHue uudpoBoro
< cepBuca SportBusinessJam
oXBaTblBaeT 3apencTByeT & & [poekTHasn cpepa

5 7 OXBaTblBaeT 3aAEenCTBYET

BUAOB AEATEAbBHOCTMU, «CKBO3HbIX» TEXHOAOT U 3
N3 HUX ANA > «CKBO3HbIX» TeXHO/\orMﬁ

< 25 | D1

C BbICOKMUM MNMPUOPUTETOM KAACCOB LIMPPOBbIX C BbICOKMM MPUOPUTETOM KAACCOB LIMPOBBIX
uMdbpoBmM3aLINK CEepBUCOB LMPOBMU3ALMM CEpPBMCOB

OpraHu3aLMu U CNOPTCMEHDI MeponpUATUS U aKTUBHbIA AOCYT

OXBaTblBaeT 3apeicTByeT OXBaTblBaeT 3apewcTByet

5 7 8 5

BUAAQ AEATEABHOCTH, «CKBO3HbIX» TEXHOAOMUM BUAOB AEATEAbHOCTMH, «CKBO3HbIX» TEXHOAOTM
N3 HUX ANA N3 HUX ANA

3 19 4 21

C BbICOKMM NPUOPUTETOM KAACCOB UUPPOBbIX C BbICOKMM NPHUOPUTETOM KAQCCOB LMGPOBBbIX
LMbpPOBU3aLUH CEepPBUCOB LUMppoBM3aLMH CepBUCOB

* B cooTBeTcTBUM C KoHuenunen umbposmsaLmm CnopTUBHON OTpacnu, paspaboTaHHON B MexXBeLoMCTBEHHOM NpoekTom oduce no 3anpocy MuHuctepcTea cnopta PO.



SKOCUCTEMA

MPOEKTHAA CPEAA

NOANEPXKA CNOPTUBHBLIX NPOEKTOB

LleHHOCTDb

Cepsuc SportBusinessJam
npenocTaBuT
KOMMMEKCHYIO NoAAepPXKY
YYaCTHUKOB CNOPTUBHOM
OTpacnum Ha
SBONOLMOHHOM LMKNEe
Pa3BUTUS
npeanpuHUMaTenbCcTBa —
OT ugeun, BocTpedboBaHHOM
CNOPTMBHOM OTpPAC/blo, A0
BHEOPEHMNS pe3ynbTaToB
NPOEKTOB B OTPAac/b C
OanbHEULWNM POCTOM

LleHHOCTb, UHHOBALMOHHOCTb U
Kommepuuanu3auma SportBusinessJam

MHHOBALMOHHOCTD

ObbegnHeHMe aKCNepPTOB CMOPTUBHOM OTPAacu C
cybbekTamum MCI1, KOHcynbTaHTamMu 1 busHec-
cneuunanMcTamu B Maclutabe ctpaHbl, HE3aBUCUMO
OT MECTOHaXOoXAeHUs. VIHTepaKTUBHbIN BBO[,
CBEOEHMNIN O NPOEKTax U naesax ons oTpacnm c
anemeHTamn renmupmkaumn. CooTHeceHume
NPOEKTOB M UAEN C KnaccamMn pPeLLleHnn,
NPenyCMOTPEHHbIX B LIEIEBOU apXUTEKTYpe
CMOPTUBHOM OTpacnn. BosamoXxHoCTb ObICTPO, B

OOuH KNUK, NONy4YnTb NepcoHalibHblE

KOHCYNbTaLMM HYXHbIX 9KCNEPTOB 1 BOBMEYb UX B
BbINMOJIHEHME NPOEKTOB. BO3MOXHOCTb MONYYNTh
MEepPbI NOAAEPXKKM OT Pa3NUYHbIX CTPYKTYP.

Kommepunanusauuna

[lognucka Ha OHNanH-
KOHCYNbTalL M/ 9KCNEpPTOB
CNOPTMBHOM OTPACM B pamMKax
npopaboTkn naen 1 BbINOMHEHMUS
NpoeKkToB. [1pnobpeTteHne
NakeTHbIX CEPBMCOB BHELWHUX
CTPYKTYP CNOPTUBHbIMMU
npeonpuHMMaTenaMu.
[MpnobpeTteHue ycnyr
TapreTUupPoOBaHHOIO NPOABUXEHUS
OTpPacneBbIMN OPraHnU3aLUnaMun u
NOCTaBLWMKaMN CEPBUCOB 014
CMOPTUBHbIX MPOEKTOB.

NMpoekT SportBusinessJam - 3TO He TONIbKO CEPBUC COBMECTHOM
paboTbl Hag aesasMM, HO TaK)Ke KOMIMJIeKCHafa nogaepxKa pa3sutus

CMOPTUBHOM OTPACIM.
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IKOCUCTEMA

ABOEKTHAS CPEAA Cepsuc SportBusinessJam -
ApYyXecTBeHHbIX uHTepdenc (3ckun3bl)

- O Case rpoenTON  Meponpuaran  FIOMCK mOMBmgin CHRINTRCN € M OHITAAN JARDMA
NPOEKTHAS CPEAA
VLT TPV b TRETE

[NpoeKTHaga cpeaa /
I

IKOCUCTEMA COBNPOBOXASHMA
MUIHEHOro UMKNa
NPoeKkToB
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SKOCUCTEMA

MPOEKTHASA CPEAA

NOOAEPXKA CNOPTUEHLIX NPOEKTOB

CepBuc SportBusinessJam -

reimuuxkauusa npouecca (3cKkusbi)

Ann yonexa npoexTa ecTe

Hanuume yuacTka unm obvexra

DOPMAT POANMIIUMM

[ 1 JSie

Npoexr

ANbTepaHTHaBHbIA UCTOYHUK 3Q0POBLA

Yyeuuk
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Yuenuk

b0 8 S

150

Mebichurens

Codaa & fam

80

Noparowmia
Hapexab!

a0 8 Same

40
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Gasoput Benukuia
Meicrep
20
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SKOCUCTEMA

NMPOEKTHAA CPEAA

NOAAEPXKA CMOPTUBHBIX NMPOEKTOB

SportBusinessJam

AKTUBUSUPYEM NPEANPUHUMATENIbCTBO B CNTOPTUBHOM OTPAC/IN!



